DOING THE
RIGHT THING

Travelers brings enthusiastic young
people into the industry via InVEST

By Dennis H. Pillsbury

mong the thousands of

people I have spoken to

in this industry, only a

handful or two actually
expected insurance to be their career
choice. Even those second- and third-
generation agents often {ried
something else before going into the
family business, often with some

-4initial reluctance. Perhaps more

interesting, however, is the fact that
the vast majority of these people say
they're very happy working in this
industry for a variety of reasons. The
most ofien cited include:

* You have a real opportunity to
help people.

* You can specialize in any area
that interests you.

¢ The opportunities are virtually
unlimited.

* You can have a positive impact
on your community.

» You're always learning
something new about the insurance
business or your client’s business.

While this represents only a
small sampling, it is clear that this
really is an industry that offers
something for everyone. So why
aren’t-more young people eager to
have careers in the insurance
business? Why do so many people
still consider the industry to be
stodgy and boring, despite a plethora
of information to the contrary?

Probably because we don’t do a
very good job of telling our story.
Insurance rarely is part of the
curricula at the high school or
community college level.

Travelers Insurance is determined
to change that.
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Walking the walk

Every year, Travelers brings
young people who are taking the
InVEST course at Hartford,
Connecticut-area high schools in for a
Job Shadow Day. It is an enormous
undertaking. This year, it involved
more than 65 high school students
and some 33 Travelers employees,
including three InVEST students who
are working at Travelers as paid
interns, several teachers from high
schools and community colleges who
are interested in starting up an
InVEST program, and yours truly.

Avery Fusick, an InVEST intern
who works with Director of Field
Management Neal Montgomery,
performed yeoman gervice helping to

organize the Job Shadow Day, as well
as hosting the event on the day itself.-

So, right from the start, the high
school students were dealing with one
of their peers as well as meeting a
host of people from older generations,
each of whom was excited about his
or her job.

Well before the Job Shadow Day,
the high schoolers are asked which
areas of insurance interest them most
and then Travelers divides the
students intoe groups that shadow an
underwriter or an actuary or an
investment gura or a...well, you get
the idea. The students not only see
what the person or persons do in
their job, but actually get their hands
dirty. They are invited to sit down at
the computer and determine a rate
for a specific submission under the
careful guidance of the mentor from
Travelers. They also get to visit other
departments within Travelers so they
get both a micro and a macro picture
of what is involved.
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One of the highlights of the day is
the tour of ene of the Mobile Claim
Offices or “CAT Vans"—the
catastrophe response vehicle. One of
the regular drivers is on hand to talk
about the van’s travels and its
capabilities. He talks about the fact
that the van is in place right after a
catastrophe hits so Travelers people
can help policyholders affected by
the catastrophe.

After Hurricane Tke last year, the
driver reported that he drove the van
to Texas first where Ike made landfall
and then traveled up through the
Midwest as the winds and rain left
millions of people homeless.
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“interested them. They also ge
 other departments as WEH. a

The van features triply
redundant wireless systems that are
designed to work when local and
even statewide communications
‘systems have been compromised. Se,
van personnel can access an
insured’s information on the spot.
Because of that, Travelers insureds
who were devastated by the disaster
were able to receive advances
immediately that they could use for
emergency shelter and clothing. The
equipment on the van has the
ability to issue debit cards so the
insureds den’t have to worry about
dealing with a check from an out-of-
state bank.
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Let’s not forget that these high
gchool students represent a
generation that identifies helping
people as one of the goals they want
to achieve at their jobs. The InVEST
classes show them some of the ways
that insurance can help people, but
you could tell just by looking at their
reaction to the CAT Van’s adventures
that they had never really
considered just how many people are
helped, sometimes in a very short
period of time.

Suddenly, insurance changes from
“a possible job after graduation if I
can’t find anything else” to a potentlal
career opportunity.

A one-day show, a 365-day
commitment

The Job Shadow Day, which

-begins with a breakfast, compliments

of Travelers, finishes with a lunch
from the host. Neal and Avery wrap
things up with appropriate thanks
and with a reminder of just how
varied the insurance profession can
be. “There are only two professions
that T can think of where there isnt a
job for you in the insurance
industry—astronaut and ballet
dancer,” Neal points out and _
challenges the students to come up
with another example. He meets each
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* in pretty handy wheri she has to deal with hotel ‘management or catering
- personnel and they start to underest1mate her ablhtles because ‘of her i
© - youthful appearance. . . :
.- dessica took the InVEST course, because she wanted a busmess course
T and had heard that it was a good learmng experlence and alotof fun. The
yurse at Fast. Hartford High School was and stﬂl is taught by Ral h- Gray,

: .;-;careers to sha1e h1s wxsdom with young peopIe just startmg out. The .
V_EST program ﬁt perfectly w1th h1s 1dea It gave students a. chance to

: y-aspects of Connectlcut’s PG—A Tour_eve
'Champlonshlp Jessica recalls g Was

3: Management anit, I addition to coordmatlng accommodatlons for the
.- Travelers Championship, she alsc handles meetings with'agents, making -

- certain that facilities are available for agerits and senior Travelers staff; as

well as working with the catering department on meals and other functions.
~.. - In addition‘to all that work involves, 'she is also’ pursuing a: degree in
. *___hosp1tahty and.is active in the community. She serves oathe board of the
. East Hartford School-Busmess Partnershlp and is’ mvolved Wlth
._numerous charities.” : ;
i+ Not bad for someone who is the npe Old age of 24 Imagme What she’ll :
-. .—_'be dolng when she hits 301 Gl

challenge with an example of a job
right in the Travelers home office.
Once again, you can see the wheels
turning as some of the students
consider the potential opportunities
offered by the insuranece industry.

Of course, a one-day event, no
matter how well done, does not a
convert make. For most teenagers,
insurance is simply seen as a
financial impediment to their desire
to start driving. They don’t
understand insurance—and they
don’t like it. However, with knowledge
comes understanding and certainly a
diminution of antipathy. And that is
the first goal of INVEST—to provide
students with a basic understanding
of insurance and its role in society.

" Travelers is a strong supporter of
the InVEST program, providing
leadership and resources to any
school system that is near a
Travelers office and wants to start a
program. And Neal, as a champion
for the program, goes one step
further by actually seeking ocut
teachers who are interested in

furthering financial literacy for their !

students, as well as working with
agents’ groups across the country. It
has been an excellent partnership.

By the time the students attend
the Job Shadow Day, they already
understand the basics of insurance. |
They have seen the consequences of .
poor driving decisions and gotten a |
lesson in frequency and severity. (Op
teacher uses dice for this lesson. Tw:
and twelves represent high severity;-.
low frequency logses.) The students
have been running their own “agency.
or working in an “insurance company
in the classroom and see how

insuring poor drivers can impact their

own bottom line.

Classes include guest speakers
from Travelers, as well ag
representatives from local agencies or
other insurance companies. The
speakers not only talk about their
jobs, but involve the students in
decision making. Some people actually
discuse open cases and ask the
students how they would handle the
gituation. (They, of course, don’t reveal
the names of the people involved in
the cases to protect their privacy.)

Neal sums up the reason for
Travelers’ continuing support for the
program. “It helps students understand
the depth and breadth of careers
within our industry. In fact, it does
even more than that. It generates an
excitement for the industry and helps
to attract some of the best and the
brightest into insurance, rather than
entering other fields. In the continuing
War for Talent, it gives us a very
important leg up on the competition.”H
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